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Unit 6 Writing Assignment: Case Analysis
Case 22: E’Val—Marl Stores Inc. in 2008: Management’s Initiatives to
Transform the Company and Curtail Wal-Mart Bashing

‘Wal-Mart Stores Incl was an American multinational corporation and it has been
operating as a chain of department stores, hypermarkets, and grocery smresl H has been
perceived that Wal-Mart has become successful for several years in the corporate world because
of its strategics as well as its mission and vision. The mission of Wal-Mart Stores is “We save
people money so they can live better” (Farfan, 2016). In own words, the Wal-Mart Stores arc
offering affordable but good quality products in order for the people to live better because they
can purchase all the things that are necessary for living while saving their money since they do
not have to pay a bigger amount. On the other hand, the vision of Wal-Mart Stores isl“To be the

best retailer in the hearts and minds of consumers and employees”.

Wal-Mart’s strategic plan was focused on the cost-efficient operation. The company
continuously keep their products low for their customers. However, despite of Wal-Mart’s

success, the company has been involved with underlying issucs because of its eritics and
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